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22 September 1964

MEMORANDUM FOR: D/DCI/NIPL

SUBJECT: implementation of Middle East Task Faorae
Recommendations

1. This report of and Ly itself does not provide & Bolic base fré .
which to devealop specific racommnendations for the USIB; it whaa to b
only the firat of several 'clinical studies'' and had, as a major curpse.
the identification of probleras inhereat in any atteinpt to deterraine ti.e
totality of intelligence activity an any given area of subject. TiLe re.ort
itself notes that its observetions and recommendations require fusth r

consideration in light of other area or functional studies and 2 .:.baseude

Nolting at the USIB stated that "firm overall recommendationg ¢ +oul -
await the completion of slinilar studies on other areas''.

2. In essence all of the Report's recornmendations are in the n: tur:
of questions or suggestions for further study:

2. Are thare snough ''producers’ to ensure that all infornat o
collected receives opti 1:um exploitation?

b. Does the pressnt emphasis on current intelligence Isave
insufficient time and talent to analyze raw information on =
continuing basis to check trends and make quantitative asti::ate
and comparisons?

¢. Should there be 2 system for the review of events aftar th.
fact to correct or substantiate previous conclusions?

Approved For Release 2004/05/12 : CIA-RDP8%M00612R000100020022-8




Approved Fer Release 2004/05/12 : CIA-RDP86M006]2R000100020022-8

d. Is the Community's production manpower unduly concentrated
on the "hot spots'' 7

e. Consideration should be given to:

(1) The developraent of a program to provide the snaalyst-/
producers more spportunity to acquire firsthand knowledge of
the country or ares with which they are concerned.

(2) The developinent of ' country speclalists’’ with a vies to
centralizing produetion experience, expertise, background-i ..
depth, and responsibility on a country by country basis.

-£. Systematic coosdination of requiremants is needed o red .ce
to the absolute mininuia the dispatch to the field of siiailus 2
identical requirer.erits.

i. Ths policy raakers should devote more tirne and attention
to the available intelligance information.

3. You will note that zwst of the recornmendations deal with the
production ares of the Coaununity's sctivities, furtherinore. the tani
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force raised these questions 'with resnect to all areas, aot just the
Middle East, on the basis that canditions there would be repressatati-e
of most other areas. In addition, the report tried to stress the noing
that the evidence developed was circumastantial at best and not conclu:ive

4. Ray Cline seems (o 3o along with our indications of a “possibie!
imbalance between collectian and production anéd on the hot spat concen~

tration. I agree with him tka: there is no ideal balance betwees ihe B uris.:

of collectors and producers tiat could be applied to all areas, boweve s, i
we can determine, for each country, just what the collector iproducer
balance s at any given point time, any sigaificant imbalances will be
readily apparent on just & plain common sense basis. I liked Fa.'s
reference fo ''research capitel'’ and we had better make surc tha- the
Agency and the Comrmunity &8 a whals are not neglecting thie ite: ...

5. Gen. Blake's comments indicate that he has missed the point
that the Report gives indications only, not conclusions. Further nare.
as most of the recommendations deal with the production arca tihw yowe alé
not be proper subjects for the CCPC. With respect to his apecific po ate.
I have the following commante:

a. There ie no data <:urreatly available that could be usert tc
make any relative cociparisons between sources on the basis of
cost versus value of the 'take', and evan if you could develos sui i
data, it would be valid only for one spacific point in time. The bi sic
question is the iinportanse of any particular country or subject in
terms of U.S. interesis and what specific subjects need Coveraye vo:
then try to develop the type of intelligence system that will srovice
such coverage as econoriically and effectively as possibie - :ha o ix
in any given case will depend on maay factors, some subject to U 5.
control and some not. Finally, if you are going to attacic this proenler:
at all it should be done by the producers and end-users, not by th:
collectors on the CCPC,

-3 .
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b. The probler of defining "'collectors’ or '"producers’ is a
bard nut to crack and however it iz done, there will alwitys be s0504
people who think they are being down-graded if excluced frocy ne
the other category. in football, everyone can't be a hall carricr,
someone has to carry the water bucket. Any sensible systen: f
categorization will do, the essantial thing is that the syste:a b
standardized.

c. 1don't know what Gen. Blake means by ‘term in depth r=pert
d. The subject of indicators and indicator value is again, I thin«
one that should dbe handled by the producers and end-users rg tas

collectaors.

6. I do aot believe that there i3 much profit to be made irom 1 0¥

piece-meal studies by arsa or function until we bave devslopsc 2ur >as «
"census' of Community intelligence personnel and thereby have a 8 .lid
base from which to develoy whatever special studies may e requitsd,
including further action on the various recommendations coatained o ti
Middle East report.
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